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Letter 53: An order to Malik al-Ashtar
Written1 for (Malik) al-Ashtar an-Nakha'i, when the position of Muhammad ibn Abi Bakr had become
precarious, and Amir al-mu'minin had appointed al- Ashtar as the Governor of Egypt and the
surrounding areas; it is the longest document and contains the greatest number of beautiful sayings.

ومن عهد له(عليه السالم

كتبه لالشتر النَّخَع رحمه اله

لما واله عل مصر وأعمالها حين اضطرب أمر محمد بن أب بر رحمه اله،
وهو أطول عهد كتبه وأجمعه للمحاسن

In the Name of Allah, the Compassionate, the Merciful

بِسم اله الرحمن الرحيم

This is what Allah's servant `Ali, Amir al-mu'minin, has ordered Malik ibn al-Harith al-Ashtar in his
instrument (of appointment) for him when he made him Governor of Egypt for the collection of its
revenues, fighting against its enemies, seeking the good of its people and making its cities prosperous.
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دِههع ف شْتَرارِثِ االالْح نكَ بالم ،يننموالْم ميِرا لع هدُ البع بِه رما اهذَا م
الَيه، حين واله مصر: جِبوةَ خَراجِها، وجِهاد عدُوِها، واستصالح اهلها، وعمارةَ

بِالدِها.

He has ordered him to fear Allah, to prefer obedience to Him, and to follow what He has commanded in
His Book (Qur'an) out of His obligatory and elective commands, without following which one cannot
achieve virtue, nor (can one) be evil save by opposing them and ignoring them, and to help Allah the
Glorified, with his heart, hand and tongue, because Allah whose name is Sublime takes the responsibility
for helping him who helps Him, and for protecting him who gives Him support. He also orders him to
break his heart off from passions, and to restrain it at the time of their increase, because the heart leads
towards evil unless Allah has mercy.

،هنَنسو هضائفَر نم :تَابِهك ف بِه رما ام اعبّاتو ،هتيثَارِ طَاعاو ،هى البِتَقْو هرما
رنْصنْ ياا، وهتاعضاا وودِهحج عم الا َشْقي الا، وهاعبّبِات الدٌ احدُ اعسي ال الَّت

،هرنَص نرِ مبِنَص فَّلَقَدْ ت ،هماس لج ،نَّهفَا ،هانسلو قَلْبِهو دِهيب انَهحبس هال
واعزازِ من اعزه. وامره انْ يسر نَفْسه عنْدَ الشَّهواتِ، ويزعها عنْدَ الْجمحاتِ،

.هال محا رم الا ،وءةٌ بِالسارما نَّ النَّفْسفَا

The qualifications of a governor and his responsibilities

Then, know, O Malik, that I have sent you to an area where there have been governments before you,
both just as well as oppressive. People will now watch your dealings as you used to watch the dealings
of the rulers before you, and they (people) will criticise you as you criticised them (rulers). Surely, the
virtuous are known by the reputation that Allah circulates for them through the tongues of His creatures.
Therefore, the best collection with you should be the collection of good deeds. So, control your passions
and check your heart from doing what is not lawful for you, because checking the heart means detaining
it just half way between what it likes and dislikes.

ثُم اعلَم يا مالكُ، انّ قدْ وجهتُكَ الَ بِالد قَدْ جرت علَيها دول قَبلَكَ، من عدْل
ةورِ الْۇالما نم يهف تَنْظُر نْتا كم ثْلم ورِكَ فما نونَ منْظُري نَّ النَّاسار، ووجو
قَبلَكَ، ويقُولُونَ فيكَ ما كنْت تَقُول فيهِم،انَّما يستَدَل علَ الصالحين بِما يجرِي
،حالالص لمةُ الْعيركَ ذَخلَيرِ االذَّخَائ بحا نفَلْي .ادِهبع نلْسا َلع ملَه هال



فَاملكْ هواكَ، وشُح بِنَفْسكَ عما ال يحل لَكَ، فَانَّ الشُّح بِالنَّفْسِ االنْصاف منْها
.ترِهكو تببحما افَي

Habituate your heart to mercy for the subjects and to affection and kindness for them. Do not stand over
them like greedy beasts who feel it is enough to devour them, since they are of two kinds, either your
brother in religion or one like you in creation. They will commit slips and encounter mistakes. They may
act wrongly, wilfully or by neglect. So, extend to them your forgiveness and pardon, in the same way as
you would like Allah to extend His forgiveness and pardon to you, because you are over them and your
responsible Commander (Imam) is over you while Allah is over him who has appointed you. He (Allah)
has sought you to manage their affairs and has tried you through them.

واشْعر قَلْبكَ الرحمةَ للرعية، والْـمحبةَ لَهم، واللُّطْف بِهِم، وال تَونَن علَيهِم سبعاً
لَكَ ف يرا نَظإمو ،الدِّين خٌ لَكَ فا امنْفَانِ: اص منَّهفَا ،ملَهكا مارِياً تَغْتَنض

الْخَلْق، يفْرطُ منْهم الزلَل، وتَعرِض لَهم الْعلَل،يوتَ علَ ايدِيهِم ف الَعمدِ والْخَطَاَ،
،هفْحصو فْوِهع نم هكَ اليطعنْ يا بالَّذِي تُح ثْلكَ مفْحصفْوِكَ وع نم هِمطعفَا

فَانَّكَ فَوقَهم، و وال االمرِ علَيكَ فَوقَكَ، واله فَوق من والكَ! وقَدِ استَفَاكَ
.كَ بِهِمتَالابو ،مهرما

Do not set yourself to fight Allah because you have no power before His power and you cannot do
without His pardon and mercy. Do not repent of forgiving or be merciful in punishing. Do not act hastily
during anger if you can find way out of it. Do not say: "I have been given authority, I should be obeyed
when I order," because it engenders confusion in the heart, weakens the religion and takes one near
ruin. If the authority in which you are placed produces pride or vanity in you then look at the greatness of
the realm of Allah over you and His might the like of which might you do not even possess over yourself.
This will curb your haughtiness, cure you of your high temper and bring back to you your wisdom which
had gone away from you.

فْوِهع نبِكَ ع َنغ الو ،هتقْملَكَ بِن دَييال نَّهفَا ،هبِ الرحكَ لنَفْس نبتَنْص الو
دْتجة وادِرب َلا نرِعتُس الة، وقُوببِع نحجتَب الفْو، وع َلع نتَنْدَم الو .هتمحرو

منْها منْدُوحةً، وال تَقُولَن: انّ مومر آمر فَاطَاعُ، فَانَّ ذلكَ ادغَال ف الْقَلْبِ،
ومنْهةٌ للدِّين، وتَقَرب من الْغيرِ. واذَا احدَث لَكَ ما انْت فيه من سلْطَانكَ ابهةً
نم هلَيتَقْدرِ ع ا الم َلنْكَ عم هتقُدْرقَكَ، وفَو هلْكِ الم ظَمع َلا يلَةً، فَانْظُرخم وا



نَفْسكَ، فَانَّ ذلكَ يطَامن الَيكَ من طماحكَ، ويف عنْكَ من غَربِكَ،يفء الَيكَ بِما
عزب عنْكَ من عقْلكَ!

Beware of comparing yourself to Allah in His greatness or likening yourself to Him in His power, for Allah
humiliates every claimant of power and disgraces every one who is haughty.

اياكَ ومساماةَ اله ف عظَمته، والتَّشَبه بِه ف جبروته، فَانَّ اله يذِل كل جبار،
ويهِين كل مخْتَال.

Do justice for Allah and do justice towards the people, as against yourself, your near ones and those of
your subjects for whom you have a liking because if you do not do so you will be oppressive, and when
a person oppresses the creatures of Allah then, instead of His creatures, Allah becomes his opponent,
and when Allah is the opponent of a person He tramples his plea; and he will remain in the position of
being at war with Allah until he gives it up and repents. Nothing is more inducive of the reversal of Allah's
bounty or for the hastening of His retribution than continuance in oppression, because Allah hears the
prayer of the oppressed and is on the look out for the oppressors.

نم وىه يهلَكَ ف نمكَ، ولها ةخَاص نمكَ، ونَفْس نم فِ النَّاسنْصاو هفِ النْصا
،ادِهبونَ عد همخَص هانَ الك هال ادبع ظَلَم نمو ،متَظْل لتَفْع النَّكَ اكَ، فَاتيعر

.تُوبينْزعَ وي َّتباً حره حانَ لكو ،تَهجح ضحدا هال همخَاص نمو

هنَّ الظُلْم، فَا َلة عقَاما نم هتقْمن جِيلتَعو هال ةمعتَغْيِيرِ ن َلا عدا ءَش سلَيو
سميِع دعوةَ الْمظْلُومين، وهو للظَّالمين بِالْمرصادِ.

Ruling should be in favour of the people as a whole

The way most coveted by you should be that which is the most equitable for the right, the most universal
by way of justice, and the most comprehensive with regard to the agreement among those under you,
because the disagreement of the common people sweeps away the arguments of the chiefs while the
disagreement of the chiefs can be disregarded when compared with the agreement of the common
people.



No one among those under you is more burdensome to the ruler in times of ease, less helpful in
distress, more disliking of equitable treatment, more importunate in asking favours, less thankful when
given (anything), less appreciative of reasons at the time of refusal, and weaker in endurance at the time
of the discomforts of life than the chiefs. It is the common people of the community who are the pillars of
the religion, the power of the Muslims and the defence against the enemies. Your leanings should
therefore be towards them and your inclination with them.

رِضا لهعمجادْلِ، والْع ا فهمعاو ،قالْح ا فطُهسوكَ الَيورِ اماال بحا نك
عم غْتَفَري ةخْطَ الْخَاصنَّ ساو ،ةالْخَاص بِرِض فحجي ةامخْطَ الْعنَّ سفَا ،ةيعالر
قَلاو ،خَاءالر ونَةً فوم الالْو َلع ثْقَلا ،ةيعالر ندٌ محا سلَيو .ةامالْع رِض

،طَاءعنْدَ االراً عُش قَلاافِ، ولْحبِاال لاساافِ، ونْصالل هركاو ،ءالالْب ف ونَةً لَهعم
،ةالْخَاص لها نرِ ماتِ الدَّهملنْدَ مراً عبص فعضاو ،نْعنْدَ الْمذْراً عع طَاباو

نفَلْي ،ةماال نةُ مامالْع ،دَاءعالدَّةُ لالْعو ،ينملساعُ الْمجِمو ،الدِّين ودما عنَّماو
.مهعلُكَ ميمو ،مغْۇكَ لَهص

The one among the people under you who is furthest from you and the worst of them in your view should
be he who is the most inquisitive of the shortcomings of the people, because people do have
shortcomings and the ruler is the most appropriate person to cover them. Do not disclose whatever of it
is hidden from you because your obligation is to correct what is manifest to you, while Allah will deal with
whatever is hidden from you. Therefore, cover shortcomings so far as you can; Allah would cover those
of your shortcomings which you would like to remain under cover from your subjects. Unfasten every
knot of hatred in the people and cut away from yourself the cause of every enmity. Feign ignorance from
what is not clear to you. Do not hasten to second a backbiter, because a backbiter is a cheat although
he looks like those who wish well.

ولْين ابعدَ رعيتكَ منْكَ، وأشْنَاهم عنْدَكَ، اطْلَبهم لمعائبِ النَّاسِ، فإنَّ ف النَّاسِ
عيوباً، الْوال احق من ستَرها، فَال تَشفَن عما غَاب عنْكَ منْها، فَإنَّما علَيكَ

تتَطَعا اسةَ مروتُرِ الْعنْكَ، فَاسع ا غَابم َلع محي هاللَكَ، و را ظَهم تَطْهِير
يستُرِ اله منْكَ ما تُحب ستْره من رعيتكَ. اطْلق عن النَّاسِ عقْدَةَ كل حقْد،
َلا لَنجتَع اللَكَ، و حضي ا الم كل نع تَغَابوِتْر، و لك ببنْكَ سع اقْطَعو

.ينحبِالنَّاص هنْ تَشَباو ،غَاش اعنَّ الساع، فَاس دِيقتَص



About counsellors

Do not include among those you consult a miser who would keep you back from being generous and
caution you against destitution, nor a coward who would make you feel too weak for your affairs, nor a
greedy person who would make beautiful to you the collection of wealth by evil ways. This is because
miserliness, cowardice and greed are different qualities that an unfavourable opinion of Allah brings
together.

وال تُدْخلَن ف مشُورتكَ بخيال يعدِل بِكَ عن الْفَضل، ويعدُكَ الْفَقْر، وال جباناً
نبالْجو خْلنَّ الْبرِ، فَاوبِالْج هلَكَ الشَّر ِنيزرِيصاً يح الورِ، وماال نفُكَ عضعي

.هبِال الظَّن وءا سهعمجي َّشَت زائغَر صرالْحو

The worst minister for you is he who has been a minister for mischievous persons before you, and who
joined them in sins. Therefore, he should not be your chief man, because they are abettors of sinners
and brothers of the oppressors. You can find good substitutes for them who will be like them in their
views and influence, while not being like them in sins and vices. They have never assisted an oppressor
in his oppression or a sinner in his sin. They will give you the least trouble and the best support. They
will be most considerate towards you and the least inclined towards others. Therefore, make them your
chief companions in privacy as well as in public.

شَر ۇزَرائكَ من كانَ لالشْرارِ قَبلَكَ وزِيراً، ومن شَرِكهم ف االثَام، فَال يونَن لَكَ
نمالْخَلَفِ م رخَي منْهاجِدٌ مو نْتاو ،ةانُ الظَّلَمخْواو ،ةثَمانُ االوعا منَّهبِطَانَةً، فَا
لَم نمم ،هِمآثَام و مزَارِهواو مارِهآص ثْلم هلَيع سلَيو ،منَفَاذِهو هِمائآر ثْلم لَه
نسحاونَةً، ووكَ ملَيع خَفكَ اولئا ،هثْما َلماً عآث الو ،هظُلْم َلماً عاوِنْ ظَالعي
لَكَ معونَةً، واحنَ علَيكَ عطْفاً، واقَل لغَيرِكَ الْفاً، فَاتَّخذْ اولئكَ خَاصةً لخَلَواتكَ

وحفَالتكَ،

Then, more preferable among them for you should be those who openly speak better truths before you
and who support you least in those of your actions which Allah does not approve in His friends, even
though they may be according to your wishes. Associate yourself with God-fearing and truthful people;
then educate them, so that they should not praise you or please you by reason of an action you did not
perform, because an excess of praise produces pride and drives you near haughtiness.



ثُم لْين آثَرهم عنْدَكَ اقْولَهم بِمرِ الْحق لَكَ، واقَلَّهم مساعدَةً فيما يونُ منْكَ مما
كرِه اله الوليائه، واقعاً ذلكَ من هواكَ حيث وقَع. والْصق بِاهل الْورع والصدْقِ،
دِثتُح اءطْرةَ االثْرنَّ كفَا ،لْهتَفْع ل لَماطوكَ بِبِحجبي الوكَ وطْري الا َلع مهضر ثُم

.ةزالْع نم تُدْنو ،وهالز

The virtuous and the vicious should not be in equal position before you because this means dissuasion
of the virtuous from virtue and persuasion of the vicious to vice. Keep everyone in the position which is
his. You should know that the most conducive thing for the good impression of the ruler on his subjects
is that he should extend good behaviour towards them, lighten their hardships, and avoid putting them to
unbearable troubles.

You should therefore, in this way follow a course by which you will leave a good impression with your
subjects, because such good ideas will relieve you of great worries. Certainly, the one most entitled to
have a favourable impression of you is he whom whom you have treated well, and the one most entilted
to have a bad opinion of you is he whom you have treated badly.

لهيداً الهكَ تَزذل نَّ فاء، فَاونْزِلَة سنْدَكَ بِمع ءسالْمو نسحالْـم ونَني الو
ملْزا ام منْهم الك لْزِماو ،ةاءساال َلع ةاءساال لهانِ،تَدْرِيباً السحاال انِ فسحاال
،هِملَيا هانسإح نم هتيعال بِرو ظَن نسح َلا عدبِا ءَش سلَي نَّها لَماعو .هنَفْس
نفَلْي ،ملَهبق له سا لَيم َلع ماهيا هاهرتكِ استَرو ،هِملَيونَاتِ عوالْم هيفتَخْفو

منْكَ ف ذلكَ امر يجتَمع لَكَ بِه حسن الظَّن بِرعيتكَ، فَانَّ حسن الظَّن يقْطَع عنْكَ
نم قحنَّ ااو ،نْدَهكَ عوالب نسح نلَم ظَنُّكَ بِه نسح نم قحنَّ ااو ،باً طَوِيالنَص

.نْدَهكَ عوالب اءس نلَم ظَنُّكَ بِه اءس

Do not discontinue the good practices which the earlier people of this community had acted upon, by
virtue of which there was general unity and through which the subjects prospered. Do not innovate any
line of action which injures these earlier practices because (in that case) the reward for those who had
established those practices will continue, but the burden for discontinuing them will be on you. Keep on
increasing your conversations with the scholars and discussions with the wise to stabilize the prosperity
of the areas under you, and to continue with that in which your predecessors had established.

وال تَنْقُض سنَّةً صالحةً عمل بِها صدُور هذِه االمة، واجتَمعت بِها االلْفَةُ،
وصلَحت علَيها الرعيةُ،ال تُحدِثَن سنَّةً تَضر بِشَء من ماض تلْكَ السنَن، فَيونَ



االجر بِمن سنَّها، والْوِزْر علَيكَ بِما نَقَضت منْها. واكثر مدَارسةَ الَعلَماء، ومنَافَثَةَ
الْحماء، ف تَثْبِيتِ ما صلَح علَيه امر بِالدِكَ، واقَامة ما استَقَام بِه النَّاس قَبلَكَ.

The different classes of people

Know that the people consist of classes who prosper only with the help of one another, and they are not
independent of one another. Among them are the army of Allah, then the secretarial workers of the
common people and the chiefs, then the dispensers of justice, then those engaged in law and order,
then the payers of head tax (jizyah) and land tax (kharaj) from the protected unbelievers and the
common Muslims, then there are the traders and the men of industry and then the lowest class of the
needy and the destitute. Allah has fixed the share of every one of them and laid down His precepts
about the limits of each in His Book (Qur'an) and the sunnah of His Prophet by way of of a settlement
which is preserved with us.

نا عهضعبِب َنغ الض، وعبِب ا إالهضعب لُحصي ال قَاتةَ طَبيعنَّ الرا لَماعو
بعض: فَمنْها جنُود اله،منْها كتَّاب الْعامة والْخَاصة، ومنْها قُضاةُ الْعدْلِ، ومنها

ةملسمو ةالذِّم لها نم الْخَراجو ةيالْجِز لها انْهمو ،ِفْقالرافِ ونْصاال المع
ةاجذَوِي الْح نم َفْلقَةُ السا الطَّبنهماتِ، ونَاعالص لهاو ارا التُّجنْهمالنَّاسِ، و
وا تَابِهك ف هتفَرِيضو دِّهح َلع عضوو ،همهس هال مقَدْ س لكو ،نَةسالْمو

سنَّة نَبِيِه (صل اله عليه وآله)عهداً منْه عنْدَنَا محفُوظاً.

Now the army is, by the will of Allah, the fortress of the subjects, the ornament of the ruler, the strength
of the religion and the means of peace. The subjects cannot exist without them while the army can be
maintained only by the funds fixed by Allah in the revenues, through which they acquire the strength to
fight the enemies, on which they depend for their prosperity, and with which they meet their needs.
These two classes cannot exist without the third class namely the judges, the executives and the
secretaries who pass judgements about contracts, collect revenues and are depended upon in special
and general matters.

،نماال لبسو ،الدِّين زوع ،ةالْۇال نزَيو ،ةيعونُ الرصح ،هذْنِ البِا ،نُودفَالْج
اجالْخَر نم ملَه هال خْرِجا يبِم النُودِ الْجل اموق ال ثُم .بِهِم الةُ ايعالر تَقُوم سلَيو

اءرو نونُ ميو ،ملَحهما أصيف هلَيدُونَ عتَمعيو ،مدُوِهادِ عجِه ف نَ بِهوقْوالَّذِي ي



حاجتهِم. ثُم ال قوام لهذَين الصنْفَين اال بِالصنْفِ الثَّالثِ من الْقُضاة والْعمالِ
نم هلَينُونَ عتَمويو ،عنَافالْم نونَ معمجيدِ، واقعالْم نونَ ممحا يمتَّابِ، لْالو

خَواصِ االمورِ وعوامها.

And these classes cannot exist except with the traders and men of industry, who provide necessities for
them, establish markets and make it possible for others not to do all this with their own hands. Then is
the lowest class of the needy and the destitute support of and help for whom is an obligation, and
everyone of them has (a share in) livelihood in the name of Allah. Everyone of them has a right on the
ruler according to what is needed for his prosperity. The ruler cannot acquit himself of the obligations laid
on him by Allah in this matter except by striving and seeking help from Allah and by training himself to
adhere to the right and by enduring on that account all that is light or hard.

نم هلَيونَ ععتَمجما يياتِ، فنَاعذَوِي الصارِ وبِالتُّج اليعاً امج ملَه اموق الو
رِفْق لُغُهبي ا المم دِيهِميبِا فُّقالتَّر نم مفُونَهيو ،هِماقوسا نم ونَهيمقيو ،هِمقافرم

مرِفْدُه قحي الَّذِين نَةسالْمو ةاجالْح لها نم َفْلقَةُ السالطَّب ثُم .مرِهغَي
سلَيو .هحلصا يبِقَدْرِ م قح الالْو َلع للةٌ، وعس لل هال فو .مونَتُهعمو
،هبِال انَةعتاالسو مامتهبِاال الكَ اذل نم هال هملْزا ام يقَةقح نم الالْو جخْري

.ثَقُل وا هلَيع ما خَفيف هلَيرِ عبالصو ،قالْح وملُز َلع هنَفْس ينطتَوو

1. The Army

Put in command of your forces the man who in your view is the best well - wisher of Allah, His Prophet
and your Imam. The chastest of them in heart and the highest of them in endurance is he who is slow in
getting enraged, accepts excuses, is kind to the weak and is strict with the strong; violence should not
raise his temper and weakness should not keep him sitting.

فَولِ من جنُودِكَ انْصحهم ف نَفْسكَ له ولرسوله والمامكَ، وانْقَاهم جيباً،
فاريذْرِ، والْع َلا تَرِيحسيبِ، والْغَض نع ءطبي نملْماً مح ملَهفْضاو

.فعالض دُ بِهقْعي الو ،نْفالْع هيرثي ال نممو ،اءقْوِياال َلو عنْبيو ،فَاءعبِالض

Also associate with considerate people from high families, virtuous houses and decent traditions, then
people of courage, valour, generosity and benevolence, because they are repositories of honour and



springs of virtues. Strive for their matters as the parents strive for their child. Do not regard anything that
you do to strengthen them as big nor consider anything that you have agreed to do for them as little (so
as to give it up), even though it may be small, because this will make them your well-wishers and create
a good impression of you. Do not neglect to attend to their small matters, confining yourself to their
important matters, because your small favours will also be of benefit to them while the important ones
are such that they cannot ignore them.

ابِقوالسو ،ةحالوتَاتِ الصيالْب لهاابِ، وسحاالاتِ ووءرذَوِي الْمب قالْص ثُم
،مرْال ناعٌ مجِم منَّهفَا ،ةماحالسو خَاءالسو ،ةاعالشَّجو دَةالنَّج لها ثُم ،نَةسالْح

الا، وملَدِهو ندَانِ مالالْو تَفَقَّدُها يم مورِهما نتَفَقَّدْ م فِ. ثُمرالْع نم بشُعو
نَّهفَا ،نْ قَلاو بِه مدْتَهاهنَّ لُطْفاً تَعرقتَح الو ،بِه متَهيقَو ءَكَ شنَفْس ف نتَفَاقَمي

مورِهمتَدَعْ تَفَقُّدَ لَطيِفِ ا البِكَ. و الظَّن نسحلَكَ، و ةيحذْلِ النَّصب َلا مةٌ لَهياعد
اتّاال علَ جسيمها، فَانَّ للْيسيرِ من لُطْفكَ موضعاً ينْتَفعونَ بِه، وللْجسيم موقعاً

.نْهتَغْنُونَ عسي ال

That commander of the army should have such a position before you that he renders help to them
equitably and spends from his money on them and on those of their families who remain behind so that
all their worries converge on the one worry for fighting the enemy. Your kindness to them will turn their
hearts to you. The most pleasant thing for the rulers is the establishment of justice in their areas and the
manifestation of the love of their subjects, but the subjects' love manifests itself only when their hearts
are clean. Their good wishes prove correct only when they surround their commanders (to protect them).
Do not regard their positions to be a burden over them and do not keep watching for the end of their
tenure. Therefore, be broad-minded in regard to their desires, continue praising them and recounting the
good deeds of those who have shown such deeds, because the mention of good actions shakes the
brave and rouses the weak, if Allah so wills.

هجِدَت نم هِملَيع لفْضاو ،هونَتعم ف ماهاسو ننْدَكَ منْدِكَ عؤوسِ جر آثَر نلْيو
داً فاحاً ومه مهمونَ هي َّتح يهِملهخُلُوفِ ا نم مهاءرو نم عسي مهعسا يبِم
ةالْۇال نيع ةقُر لفْضنَّ ااكَ. ولَيع مهقُلُوب فطعي هِملَيطْفَكَ عنَّ عفَا ،ِدُوادِ الْعجِه
ةمالسب الا متُهدوم رتَظْه ال نَّهاو ،ةيعالر ةدوم ورظُهدِ، والْبِال دْلِ فةُ الْعقَامتاس
صدُورِهم، وال تَصح نَصيحتُهم اال بِحيطَتهِم علَ ۇالة امورِهم، وقلَّة استثْقَالِ

الثَّنَاء نسح ف لاصوو ،هِمالآم ف حفَافْس .هِمدَّتم طَاعانْق طَاءبتكِ استَرو ،هِملود
زتَه هِمالفْعا نسحرِ لةَ الذِّكثْرنَّ كفَا ،منْهم ءالذَۇوالْب لبا ادِيدِ متَعو ،هِملَيع



.هال نْ شَاءا ،لالنَّاك ِضرتُحاعَ، والشُّج

Appreciate the performance of every one of them, do not attribute the performance of one to the other,
and do not minimize the reward below the level of the performance. The high position of a man should
not lead you to regard his small deeds as big, nor should the low position of a man make you regard his
big deeds as small.

ثُم اعرِف لل امرِىء منْهم ما ابل، وال تَضمن بالء امرِىء الَ غَيرِه، وال تُقَصرنَّ
بِه دونَ غَاية بالئه، وال يدْعونَّكَ شَرف امرِىء الَ انْ تُعظم من بالئه ما كانَ

صغيراً، والضعةُ امرِىء الَ انْ تَستَصغر من يالئه ماكانَ عظيِماً.

Refer to Allah and His Prophet the affairs which wory you and matters which appear confusing to you,
because, addressing the people whom Allah the Sublime, wishes to guide, He said:

O you who believe! Obey Allah and obey the Prophet and those vested with authority from
among you: and then if you quarrel about anything refer it to Allah and the Prophet if you believe
in Allah and in the Last Day (of Judgement). . . (Qur'an, 4:59)

Referring to Allah means to act according to what is clear in His Book and referring to the Prophet
means to follow his unanimously agreed Sunnah in regard to which there are no differences.

واردد الَ اله ورسوله ما يضلعكَ من الْخُطُوبِ، ويشْتَبِه علَيكَ من االمورِ، فَقَدْ
قَال اله سبحانه لقَوم احب ارشَادهم: (يا ايها الَّذِين آمنُوا اطيعوا اله واطيعوا

دولِ)، فَالرسالرو هال َلا وهدء فَرَش ف تُمفَإنْ تَنَازَع مْنرِ مماال ولاو ولسالر
الَ اله: االخْذُ بِمحم كتَابِه، والرد الَ الرسولِ: االخْذُ بِسنَّته الْجامعة غَيرِ

.ِقَةفَرالْم

2. The Chief Judge

For the settlement of disputes among people select him who is the most distinguished of your subjects in
your view. The cases (coming before him) should not vex him, disputation should not enrage him, he
should not insist on any wrong point, and should not grudge accepting the truth when he perceives it; he
should not lean towards greed and should not content himself with a cursory understanding (of a matter)
without going thoroughly into it.



He should be most ready to stop (to ponder) on doubtful points, most regardful of arguments, least
disgusted at the quarrel of litigants, most patient at probing into matters and most fearless at the time of
passing judgement. Praise should not make him vain and elation should not make him lean (to any
side). Such people are very few.

الو ،ورماال بِه يقتَض ال نمكَ، منَفْس كَ فتيعر لفْضالنَّاسِ ا نيب ملْحل اخْتَر ثُم
،فَهرإذَا ع قالْح َلا ءَالْف نمرصحي الو ،لَّةالز ى فتَمادي الو ،ومالْخُص هحتُم

ف مقَفَهوا ،اهقصونَ ام دفَه َندبِا تَفي الع، وطَم َلع هنَفْس تُشْرِف الو
َلع مهربصاو ،مالْخَص ةعاجرماً بِمرتَب مقَلَّهاو ،ججبِالْح مآخَذَهاتِ، وهالشُّب

يلُهتَمسي الو ،اءإطْر يههدزي ال نمم ،مالْح احضّنْدَ اتع مهمرصاورِ، ومشُّفِ االَت
.يلكَ قَلولئا،اءغْرا

Then, very often check his decisions and allow him so much money (as remuneration) that he has no
excuse worth hearing (for not being honest) and there remains no occasion for him to go to others for his
needs. Give him that rank in your audience for which no one else among your chiefs aspires, so that he
remains safe from the harm of those around you. You should have a piercing eye in this matter because
this religion has formerly been a prisoner in the hands of vicious persons when action was taken
according to passion, and worldly wealth was sought.

َلا تُهاجح هعم لتَقو ،لَّتَهع زيِلا يذْلِ مالْب ف لَه حوافْس ،هائدَ قَضاهتَع رثكا ثُم
النَّاسِ، واعطه من الْمنْزِلَة لَدَيكَ ما ال يطْمع فيه غَيره من خَاصتكَ، ليامن بِذلَكَ
اغْتيال الرِجالِ لَه عنْدَكَ. فَانْظُر ف ذلكَ نَظَراً بِليغاً، فَانَّ هذَا الدِّين قَدْ كانَ اسيراً

ف ايدِي االشْرارِ، يعمل فيه بِالْهوى، وتُطْلَب بِه الدُّنْيا.

3. Executive Officers

Thereafter, look into the affairs of your executives. Give them appointment after tests and do not appoint
them according to partiality or favouritism, because these two things constitute sources of injustice and
unfairness. Select from among them those who are people of experience and modesty, hailing from
virtuous houses, having been previously in Islam, because such persons possess high manners and
untarnished honour. They are the least inclined towards greed and always have their eyes on the ends
of matters.



ثُم انْظُر ف امورِ عمالكَ، فَاستَعملْهم اخْتباراً، وال تُولّهِم محاباةً واثَرةً، فَانَّهما
لها نم ،اءيالْحو ةرِبالتَّج لها منْهخَّ متوو .انَةيالْخرِ ووبِ الْجشُع ناعٌ مجِم
حصاقاً، وخْالا مركا منَّهفَا ،ةتَقَدِّمالْم مالساال ف الْقَدَمو ،ةحالوتَاتِ الصيالْب

اعراضاً، واقَل ف الْمطَامع اشْرافاً، وابلَغُ ف عواقبِ االمورِ نَظَراً.

Give them an abundant livelihood (by way of salary) because this gives them the strength to maintain
themselves in order and not to have an eye upon the funds in their custody, and it would be an argument
against them if they disobeyed your orders or misappropriated your trust. You should also check their
activities and have people who report on them who should be truthful and faithful, because your
watching their actions secretly will urge them to preserve trust with and to be kind to the people. Be
careful of assistants. If any one of them extends his hands towards misappropriation and the reports of
your reporters reaching you confirm it, that should be regarded enough evidence. You should then inflict
corporal punishment on him and recover what he has misappropriated. You should put him in a place of
disgrace, blacklist him with (the charge of) misappropriation and make him wear the necklace of shame
for his offence.

نع ملَه نغو ،هِمنْفُسا حالصتاس َلع مةٌ لَهكَ قُونَّ ذلفَا ،زَاقراال هِملَيبِغْ عسا ثُم
تَنَاۇلِ ما تَحت ايدِيهِم، وحجةٌ علَيهِم انْ خَالَفُوا امركَ او ثَلَموا امانَتَكَ. ثُم تَفَقَّدْ
ِرالس دَكَ فاهنَّ تَعفَا ،هِملَيع فَاءالودْقِ والص لها نونَ ميثِ الْععابو ،مالَهمعا
المورِهم حدْوةٌ لَهم علَ استعمالِ االمانَة، والرِفْق بِالرعية. وتَحفَّظْ من االعوانِ،

فَانْ احدٌ منْهم بسطَ يدَه الَ خيانَة اجتَمعت بِها علَيه عنْدَكَ اخْبار عيونكَ،
نم ابصا ابِم خَذْتَهاو ،هدَنب ةَ فقُوبالْع هلَيع طْتسداً، فَبكَ شَاهبِذل تتَفَياك

.ةمالتُّه ارع قَلَّدْتَهو ،يانَةبِالْخ تَهمسو و ،ذَلَّةالْم قَامبِم تَهبنَص ثُم ،هلمع

4. The Administration of Revenues

Look after the revenue (kharaj or land tax) affairs in such a way that those engaged in it remain
prosperous because in their prosperity lies the prosperity of all others. The others cannot prosper without
them, because all people are dependent on revenue and its payers. You should also keep an eye on the
cultivation of the land more than on the collection of revenue because revenue cannot be had without
cultivation and whoever asks for revenue without cultivation, ruins the area and brings death to the
people. His rule will not last only a moment.



نمحاً لالص هِمحصالو هحصال نَّ ففَا ،لَهها حلصا يبِم اجالْخَر رمتفَقَّدْ او
.هلهاو اجالْخَر َلع اليع ملَّهك نَّ النَّاسال ،بِهِم الا ماهوس نمل حالص الو ،ماهوس
كَ النَّ ذلال ،اجبِ الْخَرالجتاس نَظَرِكَ ف نلَغَ مبضِ اراال ةارمع كَ فنَظَر نلْيو
،ادبلَكَ الْعهاو ،دالْبِال بخْرة اارمرِ عبِغَي اجالْخَر طَلَب نمو ،ةارمالْعب الكُ ادْري

.يالقَل الا هرما متَقسي لَمو

If they complain of the heaviness (of the revenue) or of diseases, or dearth of water, or excess of water
or of a change in the condition of the land either due to flood or to drought, you should remit the revenue
to the extent that you hope will improve their position. The remission granted by you for the removal of
distress from them should not be grudged by you, because it is an investment which they will return to
you in the shape of the prosperity of your country and the progress of your domain in addition to earning
their praise and happiness for meeting out justice to them.

You can depend upon their strength because of the investment made by you in them through catering to
their convenience, and can have confidence in them because of the justice cxtended to them by being
kind to them. After that, circumstances may so turn that you may have to ask for their assistance, when
they will bear it happily, for prosperity is capable of hearing whatever you load on it. The ruin of the land
is caused hy the poverty of the cultivators, while the cultivators become poor when the officers
concentrate on the collection (of money), having little hope for continuance (in their posts) and deriving
no benefit from objects of warning.

،قا غَرهرض اغْتَمرالَةَ احا والَّة، اب وب ارطَاعَ شوِ انْقلَّةً، اع وا قَالا ثوَنْ شفَا
ثْقُلَني الو ،مهرما بِه لُحنْ يصو اجبِما تَر منْهع خَفَّفْت ،طَشا عبِه فحجا وا

علَيكَ شَء خَفَّفْت بِه الْموونَةَ عنْهم، فَانَّه ذُخْر يعودونَ بِه علَيكَ ف عمارة بِالدِكَ،
،يهِمدْلِ فالْع ةفَاضتكَ بِاسحجتَبو ،هِمثَنَائ نسبِكَ حالجتاس عكَ، متيوِال يِينتَزو
معتَمداً فَضل قُوتهِم، بِما ذَخَرت عنْدَهم من اجمامكَ لَهم، والثّقَةَ منْهم بِما

يهف لْتوذَا عا اورِ مماال نم دَثا حمبفَر ،كَ بِهِمرِفْق ف هِملَيكَ عدْلع نم متَهدوع
علَيهِم من بعدُ احتَملُوه طَيِبةً انْفُسهم بِه، فَانَّ الْعمرانَ محتَمل ما حملْتَه، وانَّما
َلع ةنْفُسِ الْۇالافِ اشْرا اللُههوِزُ اعا ينَّما،اهلهازِ اوعا نضِ مراال ابخَر َتوي

الْجمع، وسوء ظَنّهِم بِالْبقَاء، وقلَّة انْتفَاعهِم بِالْعبرِ.



5. The Clerical Establishment

Then you should take care of your secretarial workers. Put the best of them in charge of your affairs.
Entrust those of your letters which contain your policies and secrets to him who possesses the best
character, who is not elated by honours, lest he dares speak against you in common audiences. He
should also not be negligent in presenting the communications of your officers before you and issuing
correct replies to them on your behalf and in matters of your receipts and payments. He should not make
any damaging argreement on your behalf and should not fail in repudiating an agreement against you.
He should not be ignorant of the extent of his own position in matters because he who is ignorant of his
own position is (even) more ignorant of the position of others.

لَكَ الَّتائسر صاخْصو ،مهرورِكَ خَيما َلع ِلتَّابِكَ، فَوالِ كح ف انْظُر ثُم
هرطتُب ال نمقِ مخْالاال حالودِ صۇجل هِمعمجكَ بِااررسدَكَ واائا ميهف لتُدْخ

نالْغَفْلَةُ ع بِه رتُقَص الو الم ةرضف لَكَ بِحالخ كَ فلَيا عبِه تَرِىءجةُ، فَيامرْال
ايرادِ ماتَباتِ عمالكَ علَيكَ، واصدَارِ جواباتها علَ الصوابِ عنْكَ، وفيما ياخُذُ

لَكَ ويعط منْكَ، وال يضعف عقْداً اعتَقَدَه لَكَ، وال يعجِز عن اطْالقِ ما عقدَ
علَيكَ، وال يجهل مبلَغَ قَدْرِ نَفسه ف االمورِ، فَانَّ الْجاهل بِقَدْرِ نَفْسه يونُ بقَدْرِ

.لهجا رِهغَي

Your selection of these people should not be on the basis of your understanding (of them), confidence
and your good impression, because people catch the ideas of the officers through affectation and
personal service and there is nothing in it which is like well-wishing or trustfulness. You should rather
test them by what they did under the virtuous people before you. Take a decision in favour of one who
has a good name among the common people and is the most renowned in trustworthiness, because this
will be a proof of your regard for Allah and for him on whose behalf you have been appointed to this
position (namely your Imam). Establish one chief for every department of work. He should not be
incapable of big matters, and a rush of work should not perplex him. Whenever there is a defect in your
secretaries which you overlook, then you will be held responsible for it.

ثُم ال ين اخْتياركَ اياهم علَ فراستك واستنَامتكَ وحسن الظَّن منْكَ، فَانَّ
نكَ مذل اءرو سلَي ،هِمتدْمخ نسحو هِمنُّعبِتَص ةاتِ الْۇالاسرففُونَ لرتَعي الِجالر

النَّصيحة واالمانَة شَء، ولن اخْتَبِرهم بِما ولُوا للصالحين قَبلَكَ، فَاعمدْ
َلع يللكَ دنَّ ذلهاً، فَاجو انَةمبِاال هِمفرعاثَراً، وا ةامالْع انَ فك هِمنسحال



.هرما يتلو نمله وكَ لتيحنَص

هلَيع تَشَتَّتي الا، وهبِيرك هرقْهي ال ،منْهساً ماورِكَ رما نر مما لسِ كارل لعاجو
.تَهلْزِمنْه اع تيب فَتَغَابيع نتَّابِكَ مك انَ فا كمهما، وهيرثك

6. Traders and Industrialists

Now take some advice about traders and industrialists. Give them good counsel whether they be settled
(shop-keepers) or traders or physical labourers because they are sources of profit and the means of the
provision of useful articles. They bring them from distant and far-flung areas throughout the land and
sea, plains or mountains, from where people cannot come and to where they do not dare to go, for they
are peaceful and there is no fear of revolt from them, and they are quite without fear of treason.

،منْهم يمقراً: الْمخَي صِ بِهِموااتِ، ونَاعذَوِي الصارِ وصِ بِالتُّجتَواس ثُم
،قافرالْم اببساو ،عنَافالْم ادوم منَّهفَا ،هدَنبِب قّفتَرالْمو ،هالطَرِبِ بِمضالْمو
ال ثيحكَ، ولبجكَ ولهسرِكَ، وحبِكَ ورب ف ،طَارِحالْمدِ وباعالْم نا مهبالجو

ال لْحصو ،قَتُهائب تُخَاف ال لْمس منَّها، فَاهلَيونَ عتَرِىجي الا، وهعاضومل النَّاس ملْتَئي
،لَتُهغَائ َتُخْش

Look after their affairs before yourself or wherever they may be in your area. Know, along with this, that
most of them are very narrow-minded, and awfully avaricious. They hoard goods for profiteering and fix
high prices for goods. This is a source of harm to the people and a blot on the officers in charge. Stop
people from hoarding, because the Messenger of Allah (S) has prohibited it. The sale should be smooth,
with correct weights and prices, not harmful to either party, the seller or the purchaser; whoever commits
hoarding after you prohibit it, give him exemplary but not excessive punishment.

منْهير مثك نَّ فكَ ـ اذل عـ م لَماعدِكَ. وبِال اشوح فكَ وترضبِح مهورمتَفَقَّدْ او
ضيقاً فَاحشاً، وشُحاً قَبِيحاً، واحتاراً للْمنَافع، وتَحماً ف الْبِياعاتِ، وذلكَ

ولسنَّ رارِ، فَاتحاال نم نَعفَام ،ةالْۇال َلع بيعو ،ةاملْعة لرضم ابب
اله(صل اله عليه وآله) منَع منْه. ولْين الْبيع بيعاً سمحاً: بِموازِين عدْل،

اهييِكَ ادَ نَهعةً برح فقَار نفَم ،تَاعبالْمو عائالْب نم نبِالْفَرِيقَي فحتُج ار العساو



فَنَل وعاقب ف غَيرِ اسراف.

7. The Lowest Class

(Fear) Allah and keep Allah in view in respect of the lowest class, consisting of those who have few
means: the poor, the destitute, the penniless and the disabled; because in this class are both the self-
contained needy and those who beg. Take care for the sake of Allah of His obligations towards them for
which He has made you responsible. Fix for them a share from the public funds and a share from the
crops of lands taken over as booty for Islam in every area, because in it the remote ones have the same
shares as the near ones. All these people are those whose rights have been placed in your charge.
Therefore, a luxurious life should not keep you away from them You cannot be excused for ignoring
small matters because you were deciding big problems. Consequently, do not be unmindful of them, nor
turn your face from them out of vanity.

تَاجِينحالْـمين واكسالْمو ميلَةَ لَهح ال الَّذِين نم َفْلالس قَةالطَّب ف هال هال ثُم
واهل الْبوس والزمنَ، فانَّ ف هذِه الطَّبقَة قَانعاً ومعتَراً، واحفَظْ له ما

استَحفَظَكَ من حقّه فيهِم، واجعل لَهم قسماً من بيتِ مالكَ، وقسماً من غَالتِ
صواف االسالم ف كل بلَد، فانَّ لالقْص منْهم مثْل الَّذِي لالدنَ، وكل قَدِ

استُرعيت حقَّه، فَال يشْغَلنَّكَ عنْهم بطَر، فَانَّكَ ال تُعذَر بِتَضيِيع التَّافه الحامكَ
مخَدَّكَ لَه رعتُص الو ،منْهكَ عمه صتُشْخ فَال .هِمالْم يرثْال

Take care of the affairs of those of them who do not approach you among those who are looked at with
contempt and whom people regard as low. Appoint for them some trusted people who are God-fearing
and humble. They should infrom you of these people's conditions. Then deal with them with a sense of
responsibility to Allah on the day you will meet Him, because of all the subjects these people are the
most deserving of equitable treatment, while for others also you should fulfil their rights so as to render
account to Allah.

وتَفَقَّدْ امور من ال يصل الَيكَ منْهم ممن تَقْتَحمه الْعيونُ، وتَحقره الرِجال، فَفَرِغْ
يهِمف لماع ثُم ،مهورمكَ الَيا فَعرع، فَلْياضالتَّوو ةالْخَشْي لها نقَتَكَ مكَ ثولئال

باالعذَارِ الَ اله تَعالَ يوم تَلْقَاه، فَانَّ هوالء من بين الرعية احوج الَ االنصافِ
.لَيها هّقح ةدِيتَا ف َالتَع هال َلا ذِرعفَا لكو ،مرِهغَي نم



Take care of the orphans and the aged who have no means (for livelihood) nor are they ready for
begging. This is heavy on the officers; in fact, every right is heavy. Allah lightens it for those who seek
the next world and so they endure (hardships) upon themselves and trust on the truthfulness of Allah's
promise to them. And fix a time for complainants wherein you make yourself free for them, and sit for
them in common audience and feel humble therein for the sake of Allah who created you. (On that
occasion) you should keep away your army and your assistants such as the guards and the police so
that anyone who like to speak may speak to you without fear, because I have heard the Messenger of
Allah (S) say in more than one place, "The people among whom the right of the weak is not secured
from the strong without fear will never achieve purity." Tolerate their awkwardness and inability to speak.
Keep away from you narrowness and haughtiness; Allah would, on this account, spread over you the
skirts of His mercy and assign the reward of His obedience for you. Whatever you give, give it joyfully,
but when you refuse, do it handsomely and with excuses.

لَةاسلْمل بنْصي الو ،يلَةَ لَهح ال نمم نالس ف ِقَّةذَوِي الرو تْمالْي لهدْ اهتَعو
نَفْسه، وذلكَ علَ الْۇالة ثَقيل، والْحق كلُّه ثَقيل، وقَدْ يخَفّفُه اله علَ اقْوام طَلَبوا
الْعاقبةَ فَصبروا انْفُسهم، ووثقُوا بِصدْقِ موعودِ اله لَهم. واجعل لذَوِي الْحاجاتِ
منْكَ قسماً تُفَرِغُ لَهم فيه شَخْصكَ، وتَجلس لَهم مجلساً عاماً، فَتَتَواضع فيه له
الَّذِي خَلَقَكَ، وتُقعدُ عنْهم جنْدَكَ واعوانَكَ من احراسكَ وشُرطكَ، حتَّ يلّمكَ

متَلّمهم غَير متَعتع، فَانّ سمعت رسول اله(عليه السالم) يقُول ف غَيرِ موطن:
لتَماح ع". ثُمتتَعم رغَي ِالْقَوِي نم قُّها حيهيفِ فعلضخَذُ لوي ةٌ الما تُقَدَّس لَن"
نَافككَ اذلكَ بلَيع هال طسبي ،نَفاالو يقنْكَ الضع نَحو ،الْعو منْهم قالْخُر
رحمته، ويوجِب لَكَ ثَواب طَاعته، واعط ما اعطَيت هنيئاً، وامنَع ف اجمال

واعذَار .

Then there are certain matters which you cannot avoid performing yourself. For example, replying to
your officers when your secretaries are unable to do so, or disposing of the complaints of the people
when your assistants shirk them. Finish every day the work meant for it, because every day has its own
work. Keep for yourself the better and greater portion of these periods for the worship of Allah, although
all these items are for Allah provided the intention is pure and the subjects prosper thereby.

نْها عيعا يكَ بِمالمةُ عابجا انْها: مهتاشَربم ندَّ لَكَ مب ورِكَ الما نم ورما ثُم
دُورص بِه جرا تَحمكَ ملَيا عودِهرنْدَ واتِ النَّاسِ عاجح دَارصا انْهمكَ، وتَّابك
اعوانكَ. وامضِ لل يوم عملَه، فانَّ لل يوم ما فيه، واجعل لنَفْسكَ فيما بينَكَ



وبين اله تعال افْضل تلْكَ الْمواقيتِ، واجزل تلْكَ االقْسام، وانْ كانَت كلُّها له
اذَا صلَحت فيها النّيةُ، وسلمت منْها الرعيةُ.

Communion with Allah

The particular thing by which you should purify your religion for Allah should be the fulfilment of those
obligations which are especially for Him. Therefore, devote to Allah some of your physical activity during
the night and the day, and whatever (worship) you perform for seeking nearness to Allah should be
complete, without defect or deficiency, whatsoever physical exertion it may involve. When you lead the
prayers for the people, then do not scare them away from it (by prolonging it) nor waste it (by making it
too short), because among the people there are the sick as well as those who have needs of their own.
When the Messenger of Allah (S) sent me to Yemen I enquired how I should offer prayers with them and
he replied, "Say the prayers as the weakest of them would say, and be compassionate to the believers."

ولْين ف خَاصة ما تُخْلص له بِه دِينَكَ: اقَامةُ فَرائضه الَّت ه لَه خَاصةً،
امالكَ كذل نم هال َلا بِه تبا تَقَرم ِفوارِكَ، ونَهكَ وللَي كَ فدَنن بم هال طعفَا

غَير مثْلُوم وال منْقُوص، بالغاً من بدَنكَ ما بلَغَ.

بِه نالنَّاسِ م نَّ فِعاً، فَايضم النَفّرِاً وم ونَنَت لنَّاسِ، فَالكَ لتصال ف تذَا قُماو
َلا نهجو ينح (ه عليه وآلهال صل) هال ولسر لْتاقَدْ سةُ. واجالْح لَهلَّةُ والْع

يننموبِالْم نكو ،هِمفعضا ةالصك بِهِم لص" :؟ فَقَالبِهِم ّلصا فيك الَيمن
رحيماً".

On the behaviour and action of a Ruler

Then, do not keep yourself secluded from the people for a long time, because the seclusion of those in
authority from the subjects is a kind of narrow-sightedness and causes ignorance about their affairs.
Seclusion from them also prevents them from the knowledge of those things which they do not know and
as a result they begin to regard big matters as small and small matters as big, good matters as bad and
bad matters as good, while the truth becomes confused with falsehood. After all, a governor is a human
being and cannot have knowledge of things which people keep hidden from him.



ةيعالر نع ةالْۇال ابجتنَّ احكَ، فَاتيعر نكَ عابجتاح ِلَنتُطَو دَ هذا، فَالعا بماو
شُعبةٌ من الضيق، وقلَّةُ علْم بِاالمورِ، واالحتجاب منْهم يقْطَع عنْهم علْم ما

نسحيو ،نسالْح حقْبيو ،يرغالص ظَمعيو ،بِيرْال مندَهع غُرصفَي وا دۇنَهبتَجاح
النَّاس نْهى عارا تَوم رِفعي ال شَرب الا الْونَّماو ،لاطبِالْب قالْح شَابيو ،الْقَبِيح

بِه من االمورِ،

There are no marks on the face of truth to differentiate its various expressions from falsehood. Then you
can be one of two kinds of men. Either you may be generous in granting rights - and then why this
hiding in spite of (your) discharging the obligations and good acts that you perform? Or you are a victim
of stinginess; in that case people will soon give up asking you since they will lose hope of generous
treatment from you. In spite of that there are many needs of the people towards you which do not involve
any hardship on you, such as the complaint against oppression or the request for justice in a matter.

نْتا انَّماذِبِ، وْال ندْقِ مالص وبرا ضبِه فرتُع اتمس قالْح َلع تسلَيو
احدُ رجلَين: اما امرو سخَت نَفْسكَ بِالْبذْلِ ف الْحق، فَفيم احتجابكَ من واجِبِ
نالنَّاسِ ع فعَ كرسا افَم ،نعبِالْم َتَلبم وا ،دِيهرِيم تُسل كعف وا ،يهطتُع قح

مسالَتكَ اذَا ايِسوا من بذْلكَ! مع انَّ اكثَر حاجاتِ النَّاسِ الَيكَ [مـ] ما ال موونَةَ
فيه علَيكَ، من شَاة مظْلمة، او طَلَبِ انْصاف ف معاملَة.

Further, a governor has favourites and people of easy access to him. They misappropriate things, are
high-handed and do not observe justice in matters. You should destroy the root of evil in the people by
cutting away the causes of these defects. Do not make any land grants to your hangers on or
supporters. They should not expect from you the possession of land which may cause harm to adjoining
people over the question of irrigation or common services whose burden the grantees place on others. In
this way, the benefit will be rather theirs than yours, and the blame will lie on you in this world and the
next.

ثُم انَّ للْوال خَاصةً وبِطَانَةً، فيهِم استىثَار وتَطَاۇل، وقلَّةُ انْصاف ف معاملَة،
فَاحسم مادةَ اولئكَ بِقَطْع اسبابِ تلْكَ االحوالِ، وال تُقْطعن الحد من حاشيتكَ
وحامتكَ قَطيعةً، وال يطْمعن منْكَ ف اعتقَادِ عقْدَة، تَضر بِمن يليها من النَّاسِ،
مكَ لَهذل نَاهونَ مفَي ،مرِهغَي َلع ونَتَهولُونَ ممحك، يشْتَرل ممع وب ارش ف

.ةرخاالا والدُّنْي كَ فلَيع هبيعونَكَ، ود



Allow rights to whomsoever it is due, whether near you or far from you. In this matter, you should be
enduring and watchful even though it may involve your relations and favourites, and keep in view the
reward of that which appears burdensome on you because its reward is handsome.

والْزِم الْحق من لَزِمه من الْقَرِيبِ والْبعيدِ، وكن ف ذلكَ صابِراً محتَسباً، واقعاً
ذلكَ من قَرابتكَ خَاصتكَ حيث وقَع، وابتَغ عاقبتَه بِما يثْقُل علَيكَ منْه، فَانَّ مغَبةَ

ذلكَ محمودةٌ.

If the subjects suspect you of high-handedness, explain to them your position openly and remove their
suspicion with your explanation, because this would mean exercise for your soul and consideration to
the subjects while this explanation will secure your aim of keeping them firm in truth.

منكَ ظُنُونَهع دِلاعذْرِكَ، وبِع ملَه رحصفاً، فَايةُ بِكَ حيعنْ ظَنَّتِ الراو
بِاصحارِكَ، فَانَّ ف ذلكَ رِياضةً منْكَ لنَفْسكَ، ورِفْقاً بِرعيتكَ، و اعذَاراً تَبلُغُ فيه

.قالْح َلع هِمتَقْوِيم نتَكَ ماجح

Do not reject peace to which your enemy may call you and wherein there is the pleasure of Allah,
because peace brings rest to your army and relief from your worries and safety for your country. But
after peace there is great apprehension from the enemy because often the enemy offers peace to
benefit by your negligence. Therefore, be cautious and do not act by wishfulness in this matter.

وال تَدْفَعن صلْحاً دعاكَ الَيه عدُو كَ له فيه رِض، فانَّ ف الصلْح دعةً لجنُودِكَ،
وراحةً من همومكَ، وامناً لبِالدِكَ، ولَن الْحذَر كل الْحذَرِ من عدُوِكِ بعدَ

.الظَّن نسكَ حذل ف اتَّهِمو ،مزفَخُذْ بِالْح ،تَغَفَّليل با قَارمبر دُونَّ الْعفَا ،هلْحص

If you conclude an agreement between yourself and your enemy or enter into a pledge with him then
fulfil your agreement and discharge your pledge faithfully. Place yourself as a shield against whatever
you have pledged because among the obligations of Allah there is nothing on which people are more
strongly united despite the difference of their ideas and variation of their views than respect for fulfiling
pledges.

Besides Muslims, even unbelievers have abided by agreements because they realized the dangers
which would come in the wake of violation (thereof). Therefore, do not deceive your enemy, because no



one can offend Allah save the ignorant and the wicked. Allah made His agreement and pledged the sign
of security which He has spread over His creatures through His mercy and an asylum in which they stay
in His protection and seek the benefit of nearness to Him. Therefore, there should be no deceit, cunning
or duplicity in it.

،فَاءدَكَ بِالْوهطْ عةً، فَحنْكَ ذِمم تَهسلْبا وقْدَةً، الَكَ ع دُوع نيبنَكَ ويب قَدْتنْ عاو
وارعَ ذِمتَكَ بِاالمانَة، واجعل نَفْسكَ جنَّةً دونَ ما عطَيت، فَانَّه لَيس من فَرائضِ

،هِمائيتِ آرتَشْتو ،هِمائوها تَفْرِيق عماعاً، متاج هلَيشدُّ عا النَّاس ءَش عزوجل هال
ينملسونَ الْمد منَهيما بيونَ فشْرِككَ الْمذل قَدْ لَزِمودِ، وهبِالْع فَاءالْو ظيمتَع نم

لَنتَخْت الدِكَ، وهعب نيستَخ الكَ، وتنَّ بِذِمتَغْدِر بِ الْغَدْرِ، فَالاقوع نلُوا مبتَوا اسمل
عدُوكَ، فَانَّه ال يجتَرِىء علَ اله اال جاهل شَق. وقَدْ جعل اله عهدَه وذِمتَه امناً
،ارِهجِو َلونَ ايضتَفسي،هتنَعم َلنُونَ اسرِيماً يحو ،هتمحادِ بِربالْع نيب اهفْضا

،يهدَاعَ فخ الةَ، ودَالَسم الو غَالدا فَال

Do not enter into an agreement which may admit of different interpretations and do not change the
interpretation of vague words after the conclusion and confirmation (of the agreement). If an agreement
of Allah involves you in hardship do not seek its repudiation without justification, because the bearing of
hardships through which you expect relief and a handsome result is better than a violation whose
consequence you fear, and that you fear that you will be called upon by Allah to account for it and you
will not be able to seek forgiveness for it in this world or the next.

،قَةثالتَّويدِ وكدَ التَّاعل بالقَو نلَح َلع ِلَنوتُع الو ،لَلالْع يهوزُ فقْداً تَجدْ عقتَع الو
وال يدْعونَّكَ ضيق امر لَزِمكَ فيه عهدُ اله، الَ طَلَبِ انْفساخه بِغَيرِ الْحق، فَإنَّ

صبركَ علَ ضيق تَرجو انْفراجه وفَضل عاقبته، خَير من غَدْر تَخَاف تَبِعتَه، وانْ
تُحيطَ بِكَ من اله فيه طَلبةٌ، التَستَقيل فيها دنْياكَ وال آخرتَكَ.

You should avoid shedding blood without justification, because nothing is more inviting of Divine
retribution, greater in (evil) consequence, and more effective in the decline of prosperity and cutting short
of life than the shedding of blood without justification. On the Day of Judgement Allah the Glorified,
would commence giving His judgement among the people with the cases of bloodshed committed by
them.

Therefore, do not strengthen your authority by shedding prohibited blood because this will weaken and



lower the authority, moreover destroy it and shift it. You cannot offer any excuse before Allah or before
me for wilful killing because there must be the question or revenge in it. If you are involved in it by error
and you exceed in the use of your whip or sword or hand in inflicting punishment, as sometimes even a
blow by the fist or a smaller stroke causes death, then the haughtiness of your authority should not
prevent you from paying the blood price to the successors of the killed person.

اياكَ والدَّماء وسفْها بِغَيرِ حلّها، فَانَّه لَيس شَء ادع لنقْمة، وال اعظَم لتَبِعة،
انَهحبس هالا، وهّقرِ حبِغَي اءفْكِ الدِّمس ندَّة، مم طَاعانْقة، ومعالِ نوى بِزرحا الو

نِيتُقَو فَال ،امةيالْق موي اءالدِّم نوا مَافما تَسيادِ، فبالْع نيب مبِالْح تَدِىءبم
ذْرع الو ،نْقُلُهيو يِلُه سلْطَانَكَ بِسفْكِ دم حرام، فَانَّ ذلكَ مما يضعفُه ويوهنُه، بل يز

لَكَ عنْدَ اله وال عنْدِي ف قَتْل الْعمدِ، النَّ فيه قَود الْبدَنِ، وانِ ابتُليت بِخَطَإ
وافْرطَ علَيكَ سوطُكَ او سيفُكَ او يدُكَ بِعقُوبة، فَانَّ ف الْوكزة فَما فَوقَها مقْتَلَةً،

.مقَّهقْتُول حالْم اءيلوا َلا ِيدنْ تُوا نكَ علْطَانةُ سبِكَ نَخْو نحتَطْم فَال

You should avoid self-admiration, having reliance in what appears good in yourself and love of
exaggerated praise because this is one of the most reliable opportunities for Satan to obliterate the good
deeds of the virtuous.

نكَ منَّ ذلفَا ،اءطْراال بحا، ونْهكَ مجِبعا يقَةَ بِمّالثكَ، وبِنَفْس ابجعاالاكَ وياو
.يننسحانِ الْـمسحا نونُ ما يم قحمـيل ،هنَفْس طَانِ فصِ الشَّيفُر ثَقوا

Avoid showing (the existence of) obligation on your subjects for having done good to them or praising
your own actions or making promises and then breaking them, because showing (the existence of)
obligation destroys good, self-praise takes away the light of truth, and breaking promises earns the
hatred of Allah and of the people. Allah, the Glorified, says:

Most hateful is it unto Allah that you say what you (yourselves) do (it) not. (Qur'an, 61:3)

مدَهنْ تَعا وكَ، العف نانَ مما كيدَ فيوِ التَّزكَ، اانسحكَ بِاتيعر َلع نالْماكَ وياو
،قبِنُورِ الْح بذْهدَ ييالتَّزانَ، وسحاال لطبي ننَّ الْمكَ، فَادَكَ بِخُلْفعوم فَتُتْبِع

والخُلْف يوجِب الْمقْت عنْدَاله والنَّاسِ، قَال اله سبحانه: (كبر مقْتاً عنْدَ اله انْ
تَقُولُوا ما ال تَفْعلُونَ).



Avoid haste in matters before their time, slowness at their proper time, insistence on them when the
propriety of action is not known or weakens when it becomes clear. Assign every matter its proper place
and do every job at the appropriate time.

و إياكَ والْعجلَةَ بِاالمورِ قَبل اوانها، اوِ التَّساقُطَ فيها عنْدَ امانها، اوِ الَّلجاجةَ
عقواو ،هعضور مما لك عفَض ،تحضتَوا إذَا اسنْهع نهوِ الْوا ،ترَذا تَنا ايهف

.هعقول ممع لك

Do not appropriate to yourself that in which the people have an equal share, nor be regardless of
matters which have come to light with the excuse that you are accountable for others. Shortly, the
curtains of all matters will be raised from your view and you will be required to render redress to the
oppressed. Have control over (your) sense of prestige, any outburst of anger, the might of your arm and
the sharpness of your tongue. Guard against all this by avoiding haste and by delaying severe action till
your anger subsides and you regain your self-control. You cannot withhold yourself from this unless you
bear in mind that you have to return to Allah.

حضا قَدْ ومم بِه َنا تُعمع ِالتَّغَابةٌ، ووسا يهف ا النَّاسبِم ثَارىتساالاكَ وإيو
للْعيونِ، فَانَّه ماخُوذٌ منْكَ لغَيرِكَ، وعما قَلَيل تَنْشف عنْكَ اغْطيةُ االُمورِ،

بغَردِكَ، وةَ يطْوسدِّكَ، وةَ حروسكَ، ونْفةَ ايمكْ حلام ،ظْلُوملْمنْكَ لم فنْتَصيو
نسي َّتح ،ةطْويرِ السختَاو ،ةادِرالْب ِفِكَ بذل لك نم تَرِساحكَ، وانسل
غَضبكَ فَتَملكَ االخْتيار، ولَن تَحم ذلكَ من نَفْسكَ حتَّ تُثر همومكَ بِذِكرِ

الْمعادِ الَ ربِكَ.

It is necessary for you to recall how matters went with those who preceded you, be it a government or a
great tradition or a precedent of our Prophet (may Allah bless him and his descendants) or the obligatory
commands contained in the Book of Allah. Then you should follow them as you have seen us acting
upon them and should exert yourself in following that I have enjoined upon you in this document in which
I have exhausted my pleas on you, so that if your heart advances towards its passions you may have no
plea in its support.

None will protect from evil or grant success for good but Allah, the Exalted. Among the matters that
Messenger of Allah, peace be on him, enjoined on me in his testament were the exhortation to prayer
and zakat and (taking care of) the slaves. With that I end my document to you, and there is no strength
or power but with Allah, the All-mighty.



والْواجِب علَيكَ انْ تَتَذَكر ما مض لمن تَقَدَّمكَ: من حومة عادِلَة، او سنَّة
فَتَقْتَدِي ،هتَابِ الك ة ففَرِيضوا (ه عليه وآلهال صل)ِنَانَبِي نثَر عا ولَة، افَاض
كَ فلَيا هِدْتا عم اعبّات كَ فنَفْستَهِدَ لتَجا، ويهف لْنَا بِهما عمم دْتا شَاهبِم
عهدِي هذَا، واستَوثَقْت بِه من الْحجة لنَفْس علَيكَ، ليال تَونَ لَكَ علَّةٌ عنْدَ

تَسرع نَفْسكَ الَ هواها، فَلَن يعصم من السوء وال يوفّق للْخَيرِ إال اله تَعال. وقَدْ
الةالص َلتَحضيضاً ع اهايصو (عليه السالم) ف ولُهسر هدَ إلما عيانَ فك
.يمظالع هبِال ةَ إالقُو الهِدَ، وا علَكَ م مخْتكَ افَبِذَل ،مُانميا تَلا ممو اةكالزو

I ask Allah through the vastness of His mercy and the greatness of His power of giving a good inclination
that He may prompt me and you to advance a clear plea before Him and His creatures in a manner that
may attract His pleasure along with handsome praise among the people, good effect in the country, an
increase in prosperity and a hightening of honour; and that He may allow me and you to die a death of
virtue and martyrdom. Surely, we have to return to Him. Peace be on the Messenger of Allah - may
Allah shower His blessings and plentiful salutations on him and his pure and chaste descendants; and
that is an end to the matter.

قَنّفونْ ية، اغْبر لك طَاءعا َلع هتقُدْر يمظعو ،هتمحر ةعبِس هال لاسنَا ااو
نسح عم ،هخَلْق َلاو هلَيا حاضذْرِ الْوالْع َلع ةقَاماال نم اهرِض ا فيهماكَ لياو
الثَّنَاء ف الْعبادِ، وجميل االثَرِ ف الْبالدِ، وتَمام النّعمة، وتَضعيفِ الْرامة، وانْ
.ً هولِ السر َلع مالالسونَ، وباغر هلَينَّا اا ،ةادالشَّهو ةادعلَكَ بالسو ل مخْتي

.المالسثيراً. وليماً كتَس لَّمس و رينالطّاه ِبينالطَّي هآل و هلَيع هال َّلص

1. This document, which deserves to be called the constitution of Islamic polity, was prepared by the person who was the
greatest scholar of Divine law and acted upon it more than anyone else. From the study of Amir al-mu 'minin's way of
governance in these pages it can be concluded that his aim was only the enforcement of Divine law and the improvement
of social conditions, and not to disrupt public security or to fill treasures by plunder, or to strive to extend the country's
boundaries by fair means or foul. Worldly governments generally adopt such constitutions which cater to their utmost
benefit and try to change every law which is against that aim or is injurious for their objective. But every article of this
constitution serves as a custodian of common interests and protector of collective organization. Its enforcement has no
touch of selfishness or any iota of self- interest. It contains such basic principles of the fulfilment of Allah's obligations, the
protection of human rights without distinction of religion or community, the care of the destitute and the poor and the
provision of succour to the low and the down-trodden from which full guidance can be had for the propagation of right and
justice, the establishment of peace and security, and the prosperity and well-being of the people.
Amir al-mu'minin wrote this instrument for Malik ibn al-Harith al- Ashtar, when he was appointed the Governor of Egypt in



38 A. H. Malik al-Ashtar was one of the chief companions of Amir al-mu'minin. He had shown great endurance and
steadfastness and perfect confidence and trust in Amir al-mu'minin. He had attained the utmost nearness and attachment
to him by moulding his conduct and character after the conduct and character of Amir al-mu'minin. This can be gauged by
Amir al-mu'minin's words: "Malik was to me as I was to the Messenger of Allah." (lbn Abi'l-Hadid, vol.15, p.98;al-A`lam,
vol.6, p.131). Malik al-Ashtar too, actuated by self- less feelings of service, took a very active part in military encounters
and proved himself to be Amir al-mu'minin's arm in all battles and encounters. He showed such feats of courage and daring
that his bravery was acknowledged throughout Arabia. Along with this bravery he was also conspicuous in endurance and
forebearing. In this connection, Warram ibn Abi Firas an-Nakha`i has written that once Malik was passing through the
market of Kufah with the dress and turban made of gunny-cloth when a shopkeeper finding him in this condition and
clothing, he threw some rotten leaves upon him, but he did not at all mind this dirty behaviour, nor did he even look at him.
Rather, he quietly stepped forward. Then someone said to this shopkeeper, "Do you know to whom you have been so
insolent?" He replied that he did not know who he was, whereupon he said that it was Malik al-Ashtar, the companion of
Amir al-mu'minin. Hearing this, he lost his senses and at once ran behind him to seek pardon for this insolence and
humiliating ti!'tment. While in his search he reached a mosque where Malik was offering prayers. When he finished the
prayers this man went forward and fell on his feet and begged pardon with great pertinacity and weeping. Malik raised the
man's beard up and said, "By Allah, I have come to the mosque to pray to Allah to forgive you. I myself had pardoned you
that very moment, and I hope Allah too will pardon you." (Tanbihu 'l-khawatir wa nuzhatu 'n-nawazir, vol.1, p.2;al-Bihar,
vol.42, p.157). This is the forgiveness and tolerance of a warrior at who name courage trembled, and whose
swordsmanship was acknowledged by the brave men of Arabia. And this is the real sign of bravery that a man should
exercise self-control during bitterness of anger and rage and endure hardships with patience and calmness. In this
connection, Amir al-mu'minin's saying is that, "The bravest of men is he who over-powers his passions."
However, besides these characteristics and qualities, he had a perfect aptitude for organization and administration. Thus,
when the `Uthmani (al-`Uthmaniyyah) party began to spread the germs of destruction in Egypt and tried to upset the law
and order of the country by mischief and revolt then Amir al-mu'minin removed Muhammad ibn Abi Bakr from the govern-
ship and decided to appoint Malik al-Ashtar in his place, although at that time he was posted as the Governor of Nasibin.
However, Amir al-mu' minin sent him word that he should name someone as his deputy and come to Amir al-mu'minin. On
receipt of this order Malik al-Ashtar appointed Shabib ibn `Amir al-Azdi in his place and himself came to Amir al-mu'minin.
Amir al- mu'minin gave him a warrant of appointment and sent him off to Egypt, and also sent a written order to Egyptians
to obey him. When Mu`awiyah got the news of Malik al-Ashtar's appointment through his spies he was perplexed because
he had promised `Amr ibn al-`As that he would give him the govern- ship of Egypt in reward of his services and he had
hoped that `Amr ibn al-`As would easily defeat Muhammad ibn Abi Bakr and wrest the power from him, but could not
imagine conquering Egypt by defeating Malik al-Ashtar. He therefore decided to do away with him before he took over the
charge. For this he arranged with a landlord of the city of al-`Arish (or al-Qulzum) that when Malik passed through al-
`Arish on his way to Egypt he should kill him by some device or other and in reward for this the revenue of his estate would
be written off. So, when Malik al-Ashtar reached al-`Arish with retinue and force the chief of al-`Arish gave him a good
ovation and insisted on having Malik as his guest. Malik agreed and stayed at his place. When he finished the meal the
host gave him some syrup of honey to drink in which he had mixed with poison. Soon after drinking it the poison began to
show its effect and before the eyes of everyone this great warrior known for his swordsmanship and for putting the rows of
the enemy to flight calmly went into the embrace of death.
When Mu`awiyah got news of his success of this device he was overjoyed and shouted in merriment, "Oh, honey is also an
army of Allah", and then said during a speech:
`Ali ibn Abi Talib had two right hand men. One was chopped off on the day of Siffin and he was `Ammar ibn Yasir, and the
second has been severed now and he is Malik al-Ashtar.
But when the news of Malik's assassination reached Amir al-mu'minin, he was highly grieved and sorrowful, then he said:
Malik! Who is Malik? If Malik was a stone, he was hard and solid; if he was a rock, he was a great rock which had no
parallel. It seems his death has made me also lifeless. I swear by Allah that his death made the Syrians joyous and insulted
the Iraqis.
Then he continued:



Women have become barren to give birth to such as Malik. (at-Tabari, vol.1, pp.3392-3395; Ibn al-Athir, vol.3, pp.352-353;
al-Ya`qubi, vol.2, p.194; al-Isti`ab, vol.3, p.1366; Ibn Abi'l-Hadid, vol.6, pp. 74-77; Ibn Kathir, vol.7, pp.313-314; Abu'l-
Fida', vol.1, p.179)
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